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Report of the Leader of the Council 
 

CABINET WORK PROGRAMME 

1. Purpose of Report 

Cabinet is asked to approve its Work Programme, including potential key decisions that 

will help to achieve the Council’s key priorities and associated objectives. 

2. Recommendation 

Cabinet is asked, that the Work Programme, including key decisions, be 
approved. 

3. Detail 

The Work Programme for future meetings is set out below.  Key decisions are 
marked with an asterisk*. 

 

 
 

4 October 2022 Resources and Personnel Policy 

 Irrecoverable Arrears 

 Medium Term Financial Strategy and Business 
Strategy 

 Budget Consultation 2022/23 

 Grants to Voluntary and Community Organisations 

 Capital Programme Update 2022/23 

 Revenue Budget variations 2022/23 

 Wellbeing Strategy 

 Workforce Profile  

 Review of Activity Coordinator Structure 
 
 

1 November 2022 Housing 

 Allocations Policy  

 Housing Furniture Scheme 

 House Building Delivery Plan 

 Review of Activity Coordinator Structure 

Economic Development and Asset Management  

 Cremator Review* 
 
Environment and Climate Change 

 Dog Policy Review 
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4. Legal Implications 

The terms of reference are set out in the Council’s constitution. It is good practice to 

include a work programme to help the Council manage the portfolios. 

5. Background Papers 

Nil. 


